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1. O01He MoJ10KeHu s

Kontponbno-onienounsie cpeacrBa (KOC) mnpennasHaueHbl A KOHTPOJS U OLICHKHU
00pa3oBaTeNbHBIX JOCTHKCHUI CTYEHTOB.

KOC Bkito4arOT KOHTPOJIbHBIE MAaTepHasibl ISl MPOBEICHHS TEKYIIEro KOHTPOJIS H
MIPOMEKYTOUHOM aTTecTanuu B popme auddepeHnpoBaHHOTO 3a4eTa,

KOC paspaborans! Ha ocHoBe @I'OC CIIO mno cnenuansHoct 19.02.11 Texnonozusa npooykmos
nuUmanua U3 pPAcCMUmeNbHO20 CbIPbA W TPOTPAMMbI JUCHMIUIMHBI OCHOBBI OEpEKINBOTO

MMPOU3BOACTBA.

2. Pe3yabTaThl 0OCBOCHMS JUCHUILINHBI, O/JIeXKAIIMeE ITPOBEPKe

2.1. O0mue KOMIIETEHIIHA

B pesynbrare KOHTpOJIS W OLEHKM MO Y4eOHOW AMCUUIUIMHE OCYIIECTBIISETCS KOMIUIEKCHAs
IPOBEPKA CIEAYIOUIMX OOLIMX KOMIETEHIIMH:

PesynbTaThl 00y4eHus: yYMEHHS, IToka3arenu OLeHKHU pe3yibTara ®opmMma
3HaHUA U 00LIMe KOMIIETEHIIUU KOHTPOJIS U
OLICHUBAaHUS
OK 01. Beibupats ciocoOsl pemiennst | Pacrio3HaBaHMe CIIOKHBIX Ouerka
3az1a4 npodeccruoHaibHOM MPOOJIEMHBIX CUTYallui B Pa3InYHBIX Pe3yJIbTaToB
JESATENIbHOCTH IPUMEHUTEIBHO K KoHTekcTax. [IpoBenenue ananuza BBITOTHEHHA
pa3IMYHBIM KOHTEKCTaM CJIOKHBIX CUTYallUi MPHU pelIeHUH TPaKTHHCCKHX
3ana4 npodeccruoHaIbHOM pabor.
nesitenbHOCTH. OnpeiesieHne ATarnoB
pewieHns 3anaun. OnpeneneHue
moTpeOHOCTH B MH(OpMAIUH.
OcymectBnenue 3¢ ekTuBHOrO
HOHUCKa. BrlgeneHue Bcex
BO3MO>KHBIX HCTOUHUKOB HY>KHBIX
PECYPCOB, B TOM YHUCJI€ HEOUEBUIHBIX.
Pa3paboTka netanbpHOrO 1IiaHa
TIENUCTBUM. OueHka puckoB Ha
KaxxsioM mary. OlleHKa IUII0COB U
MHUHYCOB MOJIYU€HHOTO pe3yibTara,
CBOETO IJIaHa U €ro peajanu3alui,
oTpesieNieHue KPUTEPUEB OLIEHKH U
pEKOMEHIAaLUI IO YJIYYILIEHUIO TUIaHA.
OK 02. Hcnonws3zoBarh coBpeMeHHBIE | [mannpoBanre HHPOPMAITMOHHOTO Onenka
CpeacTBa  TOMCKA,  aHalM3a U | IOMCKa U3 IKUPOKOro Habopa Pe3yJIbTaTon
UHTEpIpeTanu  UHQOpPMAlMM U | HICTOYHUKOB, HEOOXOJUMOTIO IS BBITOTHCHHA
MH(GOPMAIIMOHHBIE TEXHOJOTMU JUIS | BBIOJIHEHUS MPO()EeCCHOHAIBHBIX TPaKTHHECKHX
BBITIOJTHEHU S 3ajmau | 3a1a4.  [IpoBenenue aHanuza pabor.
poeCCUOHATBHOMN IeATEIbHOCTH MOJTyYeHHOH H(OpMAIH, BBIICISET B Ouenka
HEW IJIaBHBIE aCIIEKTHI. BBITOHCHHA
CTpyKTypHpOBaTh 0TOOpPaHHYIO TCeCTOB.
MH(OPMALIHIO B COOTBETCTBUU C
napaMmerpamu noucka; arepnperanus
MOJIyY€HHOM MHQOpMAIK B KOHTEKCTE
npodeccCHoHABHOM IeATEeTbHOCTH




OK 03. IlnanupoBaTh u

Hcnonb3oBanue akTyaabHOM

OneHka

pean30BBIBATH COOCTBEHHOE HOPMAaTUBHO MPABOBOM JOKYMEHTAIIUU Pe3yJIbTaToB

npodeccroHanbHOE U JMYHOCTHOE 1o npodeccuu (CHEUAIbHOCTH). BBITOHCHHA

pa3BUTHE, IPEANPUHUMATEIBCKYIO [IpumeHeHne COBpEMEHHOW HAyYHOU TpaKTHACCKHIX

NEeSITeNIbHOCTD B MPOQECCHOHATBHON npodeccnoHaNTbHON TEPMUHOIOTHH. pabor.

cdepe, UCTIOIB30BaTh 3HAHUS TI0 Omnpenenenre TpaeKTOPUH

(hMHAHCOBOW I'PAMOTHOCTH B poeCCUOHATBHOTO PA3BUTHUSA U

Pa3IMYHBIX KU3HEHHBIX CHTYaIUSIX camMoo0pa3zoBaHusl.

OK 04. DOddexTuBHO VYyactue B 1e10BOM OOLIEHUH IS Onenka

B3aMMOJICHICTBOBATh U PabOTaTh B 3¢ (HEKTHBHOTO PEIIeHUs AETOBBIX BBIOHCHHA

KOJUJIEKTUBE U KOMaH/Ie 3amad. [lnanupoBanue Pe3yJIbTaToB

npodecCHOHAEHOM IS TEIILHOCTH. BBIIOJIHCHHA

MPAKTUYECKUX
pabor.

OK 05. OcyiiecTBisiTh YCTHYIO U ['paMOTHO YCTHO M MUCEMEHHO Onenka

MUCEMEHHYI0O KOMMYHUKAIIUIO Ha W3JIaraTb CBOM MBICITH 10 BBITOJIHEHHA

rocyaapcTBeHHOM si3bike Poccuiickoit | mpodeccroHanbHON TeMaTHKE Ha Pe3yJIbTaToB

denepaiyyl ¢ y4eTOM OCOOCHHOCTEH | TOCYAapCTBEHHOM SI3BIKE. BBITOJIHEHHA

COLIMAJILHOTO U KYJIBTYPHOTO [IposiBeHue TOJIEPaHTHOCTH B TPAKTHHECCKHX

KOHTEKCTa pabodyeM KOJUIEKTHBE pabor.

OK 06.  IIposiBIsATH rpakJaHCKO- ITorumaTh 3HAYMMOCTH CBOEH Ouenxa

MaTPUOTUYECKYIO MTO3ULIUIO, npodeccun (CrienuanTbHOCTH). BBITOJIHEHHA

JI€MOHCTPHUPOBATh OCO3HAHHOE JleMOHCTpalus MoBeACHHSI HA OCHOBE Pe3yJIbTaToB

MOBE/ICHUE HA OCHOBE TPAAWIIMOHHBIX | OOIIEYEIOBEYECKUX [IEHHOCTEH. BBIIOJIHCHHA

00I11eueI0BEYECKUX [ICHHOCTEH, B TOM TpaKTHICCKIX

4HuClIC C YYETOM rapMOHU3aIUHN pabor.

MEXHAIIMOHAIbHBIX U

MEXPEITUTHO3HBIX OTHOIICHUH,

MPUMEHSTh CTaHIAPTHI

AHTHKOPPYIIIMOHHOTO TTOBEICHUS

OK 07. ConeiictBoBaTh coxpanenuto | CoOyrogeHre MpaBuI SKOJOTUYECKON Onenka

OKpY>KaloIlel Cpebl, 0€301MacCHOCTH MPH BEICHUHU BBITOJIHEHHA

pecypcocOepereHuIo, IPUMEHSTh npodeccroHalbHOM 1eATENbHOCTH; Pe3yJIbTaToB

3HaHUS 00 U3MEHEHHUH KIMMAaTa, ObecneunBaTh pecypcocOepexeHne Ha BBITOTHEHHA

MPUHIIMITBI OEPEKITUBOTO pabouem MecTe. TPAKTHHICCKHX

MIPOU3BO/ICTBA, () (HEKTUBHO pabor.

JIEWCTBOBATh B YPE3BbIYAMHBIX

CUTYaIUsX.

OK 08. Hcnonb30BaTh cpeicTBa Cobmrofenue 310poBOro 00pasa KU3HU Onetika

(bu3NYeCKOil KyIbTypbI IS IIPU BEACHUU MPO(ECCHOHATBHOM Pe3yJIbTaToB

COXPAHEHHUS U YKPEIUICHHS 3J0POBbsl | JESTEIbHOCTH BBITOJIHCHHIA

B IIpolecce mpoeccCHoHATBHON TIPAKTHHECCKIX

NEeSITeIbHOCTH U TOJIIePKAHUS pabor.

HE00X0IMMOTO YPOBHS (hU3HUUECKOMH

MOATOTOBJICHHOCTH

OK 09. [Tonb3oBatbCst YMeHue 1noiab30BaThCs Onerxa

npo¢eCCHOHANBHON JOKyMEHTaImen | mpodecCHoHabHON JOKYMEHTAIMel Ha pesylIbTaTos

Ha TOCYJapCTBEHHOM M HHOCTPAHHOM | TOCYAapCTBEHHOM M MHOCTPAHHOM BBIIOJIHCHHA
MPAKTUYECKUX

SA3bIKaX

SA3bIKaX

pabor.




2.2. «AMeTh MPaKTUYECKHUI OMBIT — YMETh — 3HATH)»
B pesynbrare ocBoeHuUs1 yueOHON AUCUUIUIMHBI CTYACHT JOJIKEH:
MUMETh IPAKTHYECKUMN OIIBIT:
YMETh:
- Be1ienste aesaTenbHOCTb, CO3/AI0IIYI0 [IEHHOCTh, ONPEAEIIATh LIEGHHOCTH MMOTPEeOUTEsL.
- [IpoBOIMTH XpOHOMETPAXXK PAOOTHI.
- CTpouTs KapTy NIOTOKA CO3JaHUs LICHHOCTH.
- PazpabatpiBaTh mi1aH MEpONIPUATHIL 110 TOCTHKEHUIO 1IeNIeH yIydIIeHn .
- BeIsBIIATE OTEPH B IpoLECccax, MPEAIAraTh MyTH YIyqIIeHUS.
- OnpenensaTh BO3MOXKHOCTH U PUCKU METOJIOB OEpEexIIMBOrO MIPOU3BOICTBA.
- [IpumensTs cuctemy 5C Ha paboueMm mecre.
- OnpenensaTh NepBONPUUUHBI TIPOOIEM.
- [IpyuMeHsATh METOJIBI U HHCTPYMEHTBI OEpeKITMBOTO MTPOU3BOICTBA.
- PazpabatbiBaTh cTaHAApTH paOOTHI B COOTBETCTBHHM C MX HA3HAUCHHEM.
3HATh:
- [lonarue OepexInBOro nNponu3BOACTBA.
- LennocTu GepexIMBOTO MPOM3BOJICTBA.
- [IpuHLMIIBI 6EPEKITUBOTO MPOU3BOCTBA.
- [lonsiTHEe mOTOKA CO3/1aHUS LIEHHOCTH.
- [TonsiTue moreps.
- Knaccudukanuus noreps.
- Bugsl noreps Ha Npou3BOACTBE U B oduce.
- [lonarue uHCTpYMEHTa OEPEKIUBOTO MPOU3BO/ICTBA.
- [lonarue merona 6epeKIMBOro MPOU3BO/ICTBA.
- Buapl MeTo10B ¥ HHCTPYMEHTOB OepeXITMBOTO IPOM3BOJICTBA.
- HaznaueHue u onucanne MeToA0B OEpPEXIMBOIO IPOU3BOJICTBA.
- IHcTpyMeHTHI 1715 aHaIM3a U pelIeHus mpo0IeM.

3. MartepuaJjibl JJIsl TeKyllel NPOBEPKU U OLEHKU 3HAHUM M yMeHUil

MeTtoanueckue yKka3zaHHsl K BHIIOJTHEHUIO IPAKTUYECKUX paboT

4. KoHTPOJIbLHO-0LICHOYHBIE MAaTepHaIbl JJIs aTTeCTALMH 110 y4eOHOH JUCHHUIINHE
4.1.ITacnopt KOM

®opma arrectarun — 3 (muddepenmupoBanHbiii 3aueT), GopmMa MpoBeaeHUS Pa3HOYPOBHEBAS

pabora.

Bonpocsl k 1udpepeHniupoBaHHOMY 3a4eTy:

1. [Tonsitue, nucropus u Gritocodust 6EPEKIUBOTO MPOU3BOICTBA.

2. [lenHOCTH OEPEKIIUBOTO TPOU3BOJICTRA.

3. [TpuHLIMIIBI OEPEKIMBOTO MPOU3BOJICTRA.

4. [IpousBoacTBeHHAs cucrema Ha MPUHIHUIAX  OEepPEKIMBOTO
MIPOU3BO/ICTBA.

S. IIponieccHpIi MOAXOM KaK OCHOBA ITOCTPOEHHUs IPOU3BOJACTBEHHOWCHCTEMBI.

6. ITougaTH TOTOKA CO3MaHUSI [IEHHOCTH U €ro COCTaBIAIOMNX.OCHOBHEIE

XAPaAKTCPUCTUKU ITOTOKA CO3aHUA ICHHOCTHU.

7. VYnpasieHrue mNoTOKOM CO3JaHUsl IIEHHOCTH.

8. [onsarue noteps. Knaccuduxanus norepb. Buabl noteps Ha npoun3BoacTBe. Buas
noteps B oduce.
9. [onarue nHCTpYMEHTa OEpeKIUBOTO MPOU3BOACTBA. [loHsATHE MeTOAA

OepexMBOro nMpou3BoAcTBa. OO30p OCHOBHBIX ~ METOJIOB " MHCTPYMEHTOB
OepeKITMBOrONPOU3BOCTBA.

10. Crangaptuzanust paboThl: MOHITHE, UCIIOJIb3yeMble WHCTPYMEHTHI,Ha3HAUeHHE U
OMHUCaHUE METOJIOB, ATAIbl IPUMEHEHHUS.



11. Busyanu3zanusi: noHstue, UCHOIb3yeMble HHCTPYMEHTHI, Ha3HAUE€HUE HOMHCAHNE
METO/I0B, ATalbl IPUMEHEHHS.

12. Kanban: MOHSATHE,  HCIOJIb3yEMbIE WHCTPYMEHTBHI, Ha3HAYCHUE
MOIHMCAHNE METOJIOB, dTaIbl TIPUMEHEHHUSI.

13. Opranmszanus padodero npocrpancTBa (5C): MOHATHE, UCTIONB3YyEMbIE
WHCTPYMEHTHI, HA3HAUYCHHE U OMUCAHNE METOJIOB, 3TAIlbl IPUMEHEHHSI.

14. bricTpas nepeHanaaka (SMED): MOHSTHE, HCITOJIb3yeMbIe
WHCTPYMEHTHI, HA3HAUYCHHE U OMTUCAHKE METOJIOB, dTaIbl IPUMEHECHHUS.

15. Bceobmiee o0cIy>)KuBaHUE o0opymoBaHUs (TPM): MOHSITHE,
UCIIOJIb3YyEMbIe WHCTPYMEHTHI, Ha3HauUEHUE U OIHCaHUE METOJIOB, 3TaIlbl
MPUMECHECHHUS.

16. 3ammra oT HempemHaMmepeHHbIX omuoOok (Poka-Yoke): monsTHe, nucmoab3yeMbie
WHCTPYMEHTHI, HA3HAUYCHUE U OMKUCAHUE METOOB, ITAIbl IPUMEHEHUSI.

17. [TpoGneMbl: MOHSTHE, BUABI, TMATHOCTHKA, aHAJTN3.

18. WucTpyMeHTs A5 aHanu3a U petieHus npobiem.Meron «5 nouemy?». Meton

«/Inarpad cszeiin.Meton SW1H.

Kpumepuu oyenku:

Onenka Kpurepun

® IGCMOHCTPHUPYIOTCSL ~ TIIyOOKHE  3HAHUS  TEOPETUYECKOTO
Marepurajia 1 YMCHUC €TO IPUMCHATD,

COTIIUIHO
eyMeHHE OOOCHOBAaHHO W3JaraTh CBOM MBICIH, JeJaTh
HEOO0XOIMMBIC BBIBOJIBI.
® BOBMOXHbI CANHHUYHBIC OH_II/I6KI/I, HCIIPABJIKICMBIC CaMUM
CTY/ICHTOM TIOCJIe 3aMEYaHusl TIPETo/IaBaTes;

«XOPOIIIOY
® YMCHUC OGOCHOBaHHO u3jgarartb CBOM  MBICIHU, JOCJIATh
HCOGXOZ[I/IMBIG BBIBOJBI.
® HETMIOJIHOE  TEOpeTHYecCKoe  00OCHOBaHHE,  Tpelyrolee

«YJIOBJICTBOPUTEIHLHOY» HaBOSAILIMX BOIPOCOB MPETOaaBaTelIs;
® 3aTpy/AHEHUS B (OPMYINPOBKE OTBETA.
«HEYJIOBIIETBOPUTEIHHO) ® OTCYTCTBHE TEOPETUUECKOTO 0OOCHOBAHMUS BOMPOCA.

4.2. TecTOBBIil KOHTPOJIL

Bapuanr 1.

1. YUTo Takoe «BBITATUBAOIIEE TPOUZBOJACTBON?

1) Tponemypsl, KOTOPBIE MPEIOTBPANIAKOT MOSBIECHHE NEPEKTOB B
MIPOU3BOJICTBEHHBIX MpOIleccax

2) O6paboTKa U3Ienii KPYTHBIMA MAPTHAMH ¢ MAKCUMATBHOM CKOPOCTBIO, HCXOIs
U3 MPOTHO3UPYEMOI0 CIIPOCa C MOCIEIYIOIINUM MTepeMeIIeHUEM H3eNINi HacIeqyIONIyI0
MMPOU3BOJACTBCHHYIO CTAAWIO UJIM HA CKJIa[, HC3aBUCUMO OT (baKTI/I‘-IeCKOI‘O TEMIIa paGOTbI
CJIEYIOIIEro Mmpolecca

3) MeTon yrpasieHus MPOU3BOACTBOM, IIPH KOTOPOM MOCIIEYIOIIHE
OTEPALMY CUTHAITM3UPYIOT O CBOMX MOTPEGHOCTAX MPEIBITYIIUM OTIEPALUSIM

2. Yto Takoe «remoan?

1) Oducnoe 3nanue
2) TIpou3BOACTBEHHBIN LIEX



3) JTro6oe MecTo, I HEMOCPEACTBEHHO CO3AAETCS LIEHHOCTD TS
nmoTpeouTens

3. MOXET JI CHUKEHUE BPEMEHH TTPOM3BOJICTBA TPUBECTH K TIOTEPSIM, aHE K
ONTUMH3AIMY TTPOU3BOJICTBA?

1) Her, 570 He cBs3an0

2) Jla, ecnu 6yayT HapyIIaThCsS TEXHOJIOTHU IIPOU3BOICTBA

3) Jla, m060€ coKpamieHne BpeMeHH paboyero mporecca BEIET K MOTEPSIM

4) Her, cHHKEHHME BPEMEHU MPOM3BOJICTBA BCET/IA BEET K ONITHMHU3ALIUH
pabouero mporiecca

4. Yto OTHOCHUTCS K INpUYruHaM, BbI3bIBAIOIIUM CHHIKXCHUC
HpOI/IBBOI[I/ITe.HBHOCTI/I? B03MO0XHO HECKOIBKO BApHUaHTOB OTBCTA.

1) BonbIuoii mTat cOTpYIHUKOB

2) CHKeHrEe CKOPOCTH TIPOU3BOJICTBA M ILIOXasl JIOTUCTHKA

3) Tepepacxo ChIpbs

4) HenoHnManue COTPYIHUKAMHU ¥ PYKOBOJCTBOM TIPUHIIUIIOB GEPEKITMBOTO
IPOM3BOJICTBA

5. YUto o3rayaetr «SQDCM»?

1) Be3onmacHOCTh, Ka4eCTBO, JOKYMEHTAIHUS, 3aTPAThI, MO (HUKALHUS
MIPOU3BOJICTBA

2) Be3onmacHoCTh, KBaTM(GUKAIMS, TMCIUILIMHA OCTABOK, 3aTPaTHI,
KOpIOpaTUBHAs ITHUKA

3) Be3omacHOCTh, Ka4eCTBO, UCTIOJIHEHHE 3aKa3a, 3aTPAThl, KOPIIOPATUBHAS
KyJIbTypa

4) Cranpaprusanms, KBaau(uKauus, J0KyMEHTALKs, KOPIIOPATUBHAS STHKA

6. /I yero Hy»HO MOAJIEPKUBATH OPSIOK Ha paboyem mecte?
B03M0KHO HECKOJIBKO BAPUAHTOB OTBETA.

1) Yro6w1 konerun He ocykaanu

2) YMEHBIIUTH KOIUYECTBO MPOCTOEB PABOTHUKA
3) BhICTPBIii MOKMCK M JOCTYI K HHCTPYMEHTY

4) OnTumuzanuu pabodero mporecca

7. B xakux cepax B Poccuu, B mepByro ouepeib, HA4aaI0Ch BHEAPECHUCKOHIIETIITAN
«bepexiinBoe mpou3BOACTBON?

1) Mpoussoxncreennas cdhepa
2) Coepa ycayr

3) Toprosns

4) Hayu4Hble HCCIIEN0BAHMS

8. Opranusanys, nepsas BHEIPUBILAS IPHHIUITBL GEPEKITUBOTO
IPOM3BOJICTBA

1) KIA

2) Toyota

3) Pocatom

4) Ford

9. B yem 3akirodaeTrcs CyIHOCTb «Kaia3eH»?



1) MocrosHHOE (€XkENHEBHOE) TIOCTENEHHOE YITYUIIEHUE MPOLECCOB, KOTOPOE
MIPOBOJIUTCSI PYKOBOZCTBOM KOMITAHUH Ha pab0YnX MECTax.

2) TlocTosHHOE (€KEAHEBHOE) MOCTENEHHOE YITy4IIEHHE MPOLECCOB, KOTOPOE
MIPOBOJIUTCS PYKOBOJICTBOM II€Xa M JIUJIEpaMu KOMaH][ Ha pabounx MecTax.

3) TocTrosHHOE (EKEAHEBHOE) MOCTENEHHOE YITyUIIEHHE MPOLECCOB, KOTOPOE
MIPOBOJIUTCS KaXKIBIM COTPYAHUKOM MPEANPHUITHS Ha CBOEM pabodyeM MecTe.

10. Hau6onee 3ppekTUBHBIM CITIOCOOOM MPHUBIICUEHUS COTPYIHUKOBSIBIISIETCS:

1) Kackamnoe o6yuenue
2) CucTeMHOE MOCTIENOBATENBHOE 00yYEHNE
3) O6y4enue pabounx TpymI

11. Kakas pabota siBisieTcs 3SHAaUUMON?

1) PaGora, BEImONHAEMAs OTIEPATOPOM 3a MOJIE3HOE MMPOM3BOICTBEHHOE BPEMS
2) Pabota, koTopas 106aBIsSET IIEHHOCTH MPOTYKIIHH
3) Bcs Heo6xomumast paboTa, BHINOJHAEMAs OTIEPaTOPOM B TeUeHHE pabodeiicMeHbI

12. Ienb mr000# AEeSITEIBHOCTH IO YCOBEPIIEHCTBOBAHUIO — 3TO:

1) Coxpamenue nepconana
2) Cumxenne rubKOCTH
3) Vcrpanenue noteps

13. Uro BkITIOUaET B ce0s BpeMs ITUKJIa Ha COOpOYHOM KOHBelepe?

1) BpeMms mpoxoskaeHus IpoAyKIUK YePe3 BECh MPOIIECC UK MOTOK
CO3/IaHMS IEHHOCTH OT MEPBOM OMEpaluy 10 OCIeAHEN

2) JlocTynHOE IPOU3BOJACTBEHHOE BPEMS 3a ONIPEIENEHHBIN EPUO/L,
JIETIEHHOE Ha 0OBEM MOTPEOUTENLCKOTO CIPOCA 3a ITOT MEPHOJL

3) Bcé pabouee Bpemsl, MOAETEHHOE Ha KOJIMYECTBO COOPOUYHBIX IIUKIIOB

14. Yto He sABIISIETCS LEJbI0 OEPEXKITMBOTO TTPOU3BOICTBA?

1) ToBbnuenue kBanmupuKaUU COTPYIHUKOB

2) CokpallleHre CpOKOB CO3IaHus POIYKIMH

3) CokpamieHre Npou3BOACTBEHHBIX U CKIAJCKUX IUIOIIAIEH
4) CoxkpaleHue 3aTpar, B TOM YHCJIE TPYIOBBIX

15. Yro Takoe «CTaHgapTHBIE ONIEpallMOHHbBIE KAPThI»?

1) MoxymenTsI, conepskanme SKOHOMHIECKYIO HH(POPMALHIO O IEATETLHOCTH
IIPEAPHUATHS

2) JIoOKyMEHTBI, ONTMCHIBAIOIINE IIATH (3JIEMEHTHI) B MPOLELYPE, KOTOPHIM
HEOOXOMMO CJIeI0BATh

3) JlIoKyMeHTBI, ONMCHIBAIONIME [IIATH aHAIM3a XO3AHCTBEHHOM IEATETLHOCTH

16. K nmpeumymiectsam merona Hoshin Kanri He otHocuTcest:

1) IpuBneyenus Beero nepcoHaa K MpOIECCY IIIAHUPOBAHHMS

2) CornacoBanusi QYHKIMOHAIBHBIX M OOIIUX LEJIeit
3) Vuacrue Bcero nepconana B pa3paboTKe IJIaHa M COTJIACOBAHUHM LeJIEH
4) OGyuenue nepcoHana TEXHOIOTUAM YIydYIIeHUH

17. Kakue maru Bxoast B cuctemy SC?



1) Copruposka

2) Conocrasnenne

3) Crangaptuszanus

4) CexkBeCTHPOBAaHUE PACXOIOB
5) Cobnronenue mopsaka

18. Onpenenute NOPSIAOK UCTOAB30BaHUS CUCTEMBI «SCy» it
OpraHmu3anuu pabodyero MpocTpaHCTBA:

1) Cranpgapruzanuas

2) CosepieHcTBOBaHMES

3) Coneprxanune B uMCTOTE3

4) Copruposkal

5) Cobmronenue nopsiika 1 palMoOHATLHOE PACIONOKEHHED

19. lnarpamma Mcukassl - 310:

1) Jlunamuka, To €CTh M3MEHEHHS KOJIUYECTBEHHOM OLIEHKH JAHHOTO
AKOHOMHUYECKOTO SIBJICHUS B TCUEHNE U3BECTHBIX TIEPHOIOB BPEMEHHU

2) TlpeacTaBienre NPUYMHHO-CIIEACTBEHHBIX CBA3EH MEXKTY 0OBEKTOM
aHaJM3a ¥ BIUSIOMKUMH Ha HEeTo (pakTopamu

3) PaccMoTpeHrE NPOM3BOICTBA TOBAPOB, YCIYT U yIPABIEHHS KaK COBOKYITHOCTH
B3aMMOCBSI3aHHBIX MTPOIIECCOB, & KAKIOTO Mpoliecca — KaKk CUCTEMBIL,UMEIOIIEH BXOT
BBIXOJI, CBOMX IIOCTABIIMKOBY U «IIOTPEOUTEINECI

20. K ocHOBHBIM TpeOOBaHUAM, IPEIBIBIAEMBIM K KIFOUEBbIM
nokazatessiM 2 (HEeKTUBHOCTH OM3HEca HE OTHOCUTCS:

1) UsmMepumocTh, BO3MOKHOCTD aTh MOKA3aTelb B U(PPOBOM BHIPAKEHUH
2) Tlpsmast cBA3b ¢ BaKHEHIIMMHU (HaKTOPaMH ycIexa

3) HeorpanndeHHOE KOJIHYECTBO

4) TIoAKOHTPOIBHOCTB, TO €CTh BO3MOYKHOCTD BJIUSATH Ha (aKTOPHI

5) Ctumyn a1 coTpyaHMKA

6) OtHocsTCS BCe

Bapuanr 2.

1. Onpenenure nousitue «Touro BoBpeMms (just-in-time, JIT)»

1) Cucrema, mpu KOTOPOW MU3ETHUS TPOU3BOIATCS U JTOCTABIISIOTCS B HY’)KHOEMECTO
TOYHO B HY?KHOC BPEMA U B HY?KHOM KOJIMYCCTBC
2) Cucrema, mpu KOTOPOU MU3AEIHUS MMPOU3BOATCS U JOCTABIISFOTCS BCOOTBETCTBUU

CO BpeMeHeM paboThI OCTABIIUKA
3) Cucrema, mpu KOTOPOH U3IETHS TOCTABISIOTCS B HY)KHOE MECTO

2. HepaBHOMEpPHOCTH BBITIOJIHEHHSI OTI€paIlid, TPEPHIBUCTHIN TpadukpadoT 13-
3a KoJebaHuil crpoca:

1) Mypu
2) Myna
3) Mypa

3. Yro sBIsSIETCS MPUYUHON MPOU3BOICTBA OPAaKOBAHHOM MPOIYKITUH?

1) He ucnons3zoBanue BcTpoeHHOM cucTteMsbl «lloka-iioke»



2) DKOHOMHS Ha TPAHCTIOPTHOM CITyk0e

3) HecooTBercTBHEe KBanu(pUKaIUU paOOTHHUKA BBITTOJIHIEMBIM () YHKIIHSAM

4) OtcyTcTBHE JOKHOIO KOHTPOJISI HA Pa3HBIX 3Tarax MpoU3BOACTBEHHOTO
npoiecca

4. YTO MOXHO OTHECTH K HHCTPYMEHTaM OepEKIIMBOTO ITPOU3BOICTBA?

B03MO0XHO HECKOIIBEKO BAapHUAaHTOB OTBETA.

1) IlpaBwibHYIO OpraHu3aIuio pabovyero MecTa U BRICTpauBaHUE
MPOU3BOJACTBCHHBIX TIOTOKOB OIITUMAJIbHBIM 06p330M

2) YMeHue MIaHupOBaTh 3aKa3bl U 3PPEKTUBHOE YIIPABIECHUE IEPCOHATIOM

3) Ilouck 3aka3uMKa U CO3/1aHUE 3aI1aCOB CBHIPbS
4) Bce BapuaHTBI BEPHbI

5. YTO MOXeET ABIATHCA NPUIMHOM N30BITOUHON 00paboTKN? BO3MOKHOHECKOIBKO
BapUaHTOB OTBETA.

1) O6paboTka nHGOPMALIUN «BPYIHYIO»
2) PazHbie ¢popmaThl EpUOANIECKON OTUETHOCTH

3) Ilonomka 060pynoBaHUS
4) HepuTMHYHOCTH TOCTABKH CHIPbSI

6. UTo U3 HIDKEEPEYUCICHHOTO XOPOIIIO MOIXOIUT ISl XPaHCHUIMETKUX
neraneit Ha pabodem mecte?

1) Crennanu3upoBaHHbBIC KEHCHI, KOHTCHHEPHI
2) IlakeTsl, MOJIKH
3) Tlomoitner ar060€ CBOOOTHOE MPOCTPAHCTBO

7. CriocoObl MOBBIIIEHUS IICHHOCTH TPOIYKTa B OEPEKIMBOM
MPOU3BOJICTBE. BO3MOXKHO HECKOIBKO BApUAHTOB OTBETA.

1) [omnepxaHust YUCTOTHI ¥ MTOPSIIKA HA paboueM MecTe

2) IloBsllieHHE KauecTBa TOTOBOM MPOAYKIIUU 33 CUET ONTUMH3ALUU
MIPOU3BOJICTBA

3) YMeHblIeHHE BpEMEHH COTJIACOBAHUS IIPOCKTOB

4) TloBbllIeHUE KaueCTBAa TOTOBOM MPOIYKIIMH 32 CYET MOBBIIICHHS KBATH(PUKAIIUU

COTPYAHHUKOB

8. Urto Takoe dabpuka mporeccoB?

1) Obyuaromiast 1abopaTopusi, UIMUTHPYIOIIAs IPOU3BOJICTBEHHYIO IIEMTOYKY
PEaIPUATHS

2) OntumusupoBanHoe no cucteme SC npeanpusTue

3) OtaenbHas CTPYKTypHas €AMHULA IPEANPUATHS, ONTUMHU3UPOBAaHHAS 110
cucreme 5C

4) Her npaBuUIbHBIX BApUAHTOB

9. K nensim 6epexJInBOro Npou3BOCTBA HA MPEANPUATHN HE OTHOCUTCS:

1) YcraHoBieHHe HAUMEHBIIIECH 1IEHBI PU OTIPEICTICHHOM Ka4eCTBE HIIH
BBICOKOT'O KauecTBa MPH OIpeIeTICHHON IIeHe

2) Co3naHue MaKCUMAaJIbHBIX 3aI1acoB C LEJIbI0 CBOEBPEMEHHOM I0CTaBKUTOBApa
3aKa3vuKy

3) TapanaTupoBaHHAas MOCTAaBKa TOBAapa 3aKa3uHKy

4) CoxkpalieHue Bcex 3aTpar (BKIH04asi TPYIAOBbIE)



10. Yto sBIIsIETCS TENBIO JIFOOOU AeATEILHOCTH 110 YCOBEPIICHCTBOBAHUIO?

1) CHmwxkenue ruOKoCcTH

2) YcrpaHeHue moTepb
3) CoxparieHue nepcoHana

11. Kakoe BpeMsi IpUHUMAETCS] BMECTO MHOTOTOUHS B (JOpMYJIe pacuéTaBpeMeH!
TAKTA? T TAKTA =..ccccviiieiiieeiie ettt / THEBHYIO IOTPEOHOCTH

1) Yucroe pabouee Bpems 3a IeHb
2) Oburee pabouee Bpems B cMeHe 0e3 00eIeHHOT0 TiepephiBa
3) Oomiee paboyee BpeMs B CMEHE C periiaMeHTHPOBAHHBIMU MTEPEPHIBAMHU

12. Ecnu ipu COPTUPOBKE BBISIBIISIETCS IPEMET, YaCTOTY UCIOJIB30BAHUSIKOTOPOTO
OIIPENENIUTEL TPYAHO, TO:

1) Ero Hamo MTUKBUIUPOBATH
2) Ero Hao pacroyiokuTh B HEMOCPEICTBEHHOM OJIM30CTH OT paboueil 30HbI

3) Ero Hano yOparh Ha 3HaYMTEIbHOE YAaJeHHEe OT paboueil 30HbI
4) Ero Hajo MOMETHUTh CHEIUAIBHBIM SPIIBIKOM M €CJIM OH He ObLIT BOCTPeOOBaH B
TEUYEHUN CMEHBI, IEPEMECTHTh U3 paboyeil 30HbI Ha OTBEAEHHOE [Tl XPAHEHUS MECTO

13. OCHOBHOIA 11eNBIO CTaHAAPTH3AINN PAOOTHI SIBIISETCS:

1) IloBbimenue 3pGEeKTUBHOCTH 3a CYET MUHUMU3ALUH NTOTEPh B KAXKIOH
orepanuu

2) CoxparlieHue YUCICHHOCTH IepcoHata

3) HopmupoBanue Tpyna

14. «KapTa noToka co3gaHusi LEHHOCTH) - 3TO:
1) B3anmocBs3b NEHCTBUIMA 110 U3TOTOBICHUIO U3CIHS

2) Metoa HaOIIOICHHS, OCYIIECTBISIEMBIN )11 U3yYEHHUsI 3aTPaT BpEMEHU
3) HocraTouHo mpocTas 1 HarjsgHas rpadudeckas cxema

15. K uHCTpyMEeHTaM OepeXIIMBOTO MPOU3BOICTBA OTHOCHT:

1) KaptupoBanwue mporeccon

2) MapKeTHHTOBBIC UCCIICTOBAHMS
3) Busyanuzauus

4) NudopmupoBaHre KIMEHTOB

5) KomnbloTrepHasi TEXHUKA

16. Yto Takoe «aHg0H»?

1) OueHnka kauecTBa U3rOTOBJIEHUS TPOIYKIIMM METOAOM OCMOTpa WU
TaKTUJIBHBIM CIIOCOOOM

2) VHCTpyMEHT BU3yaJIbHOIO KOHTPOJIS X0/1a IPOM3BOACTBEHHOTI'O MpoIiecca

3) Ilpouecc olleHKH TEKYIIeH CUTYyalH, C TOYKU 3PEHUSI COOTBETCTBUS
CTaHJapTaM, MUPOBOMY YPOBHIO OpIaHU3aLUU IPOU3BOCTBA

17. Cucrema 5C - 370...

1) MHCTpyMEHT OepeXIMBOTO IPOU3BOICTBA

2) INpuniun 6epexIMBOro MPOU3BOACTBA
3) LleHHOCTBH OEPEKITMBOTO MPOU3BOACTBA



18. K TexHoI0THsIM aHaIn3a HE OTHOCUTCH:

1) 5 Ilouemy?

2) IMupamuna npodiem
3) Huarpamma Ilapeto
4) TPM

5) OtHocATCS BCe

19. Ilpuniun [apeto — 3to:

1) 20% ycunuit gatot 80% pe3ynbrara, a octanbhbie 80 % ycunuii — numb20%

pesyabTara

2) PDCA (Plan-Do-Check-Act: ITnanupyii-Cnenaii-IIpoeps-/leiicTByii)
3) 3a 85% npoObiem kauecTBa OTBEUaeT CUCTEMa KayecTBa, a 3a ocTajbHbie15% -

HUCIIOJIHUTCIIN

20. OCHOBHOI 1IENIBIO CTaHAAPTH3AIMU PAOOTHI SIBJISETCS:

1) Mosbnuenne 3pGeKTUBHOCTH 3a CYET MUHUMHU3AIUHK [TOTEPH B KAXKIOM

onepanuu
2) CokpaleHne YMCIEHHOCTH IepCoHaa
3) HopmupoBanue Tpyaa

OTBeThI

Bapmuanr 1.

1-3;2—3;3—2;4—24,5—3;,6—3,4;,7-1;8-2;9—3;10-1; 11 —2; 12
—3;13—2;14—1;15-2; 16 —4; 17— 1,3,5; 18 —4,5,3,1,2; 19 — 2; 20 — 3.

Bapwuanr 2.

1-1;2—3;3—134,4—1,2;5—12;6—1;7-24;8-1;9—2;10-2; 11 —
1;12—4;13 —1;14—3;15-1,3; 16 —2; 17— 1; 18 —4; 19 — 1; 20 — 1.

Kpurepum oueHkn TecToB:

KoauyecTBo 0a/1710B
IIpoueHT pe3yabTaTUBHOCTH

OueHka ypoBHSI NOATOTOBKHU

(MpaBUILHBIX OTBETOB) (OTﬁl\?::"i]Ka) BepOaIbLHBII aHAJIOT
85-100 17-20 5 OTJIMYHO
70-84 14-16 4 XOPOIIIO
55-69 11-13 3 YAOBJIETBOPUTEIBHO
vetee 55 10 u menee ) HEYJI0OBJIETBOPUTEIbH

(o)




